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Can Setting Upper Limits on Overtime Improve
Promotion Opportunities for Japanese Women? 
Yumiko MURAO
　 It has been noted that the long working hours of regular employees can constitute an 
impediment to women’s career development in the Japanese labor market. Work style reforms 
implemented as of April 1, 2019 set upper limits on overtime for the first time in Japan. Can this 
step help to improve opportunities for women to move up to managerial positions? This paper 
examines the relationship between overtime hours and promotion to section chief （kakarichō, the 
position just under managerial positions）. Analysis of Japan Life Course Panel Survey （JLPS） 
data revealed that, for those who graduated from college, working overtime in the range of 45 
hours-plus per month greatly increased the probability of being promoted to section chief, while 
working less than 45 hours overtime and no overtime had no difference in promotion 
opportunities. The regulation allows overtime increases of 45-plus hours to 80 hours or even 100 
hours for temporary/special reasons, applicable six months out of the year. Therefore, the upper 
limit on overtime hours is not at a level that actually requires companies to change their existing 
promotion structures. Consequently, this new regulation on overtime would appear to have little 
impact on improving promotion opportunities for Japanese women.
